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Project Brief

Effective Collections: Collections review and disposal strategy
Natural Sciences: The Mollusca Collection

Project Type: Collections Management

Dates: January – March 2011
Budget: £ 4,000 
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1. Background
1.1 Introduction to Doncaster Museum Service
Doncaster Museum was first opened in 1900 in a small room in the old Guildhall. In 1909 it moved to the ground floor of Beechfield House with its ‘stock’ of 1006 museum objects. The original subjects covered were not very different to the museum today with archaeology, botany, bygones, ceramics, geology, medals and militaria, numismatics, prints and zoology. An Art Gallery was established on the first floor. From 1955 the Museum ran a small zoo in the grounds of Beechfield and some of the occupants, suitably mounted, form a part of the current natural sciences collections.

In 1962 the Beechfield premises were closed and in 1964 the replacement Museum & Art Gallery was opened on Chequer Road by the Borough Council - the first purpose built museum building to be entirely funded by a local authority since 1945. In 1967 Cusworth Hall was opened by Doncaster Rural District Council as a museum focused on industrial history. From 1974 it became the Museum of South Yorkshire Life, collecting social history, costume and textiles.

In 1974 Doncaster Metropolitan Borough Council was formed, and Doncaster Museum & Art Gallery and Cusworth Hall became Doncaster Museum Service. Collecting was now undertaken jointly and the two museums became one service-wide collection. In 1987 the Regimental Museum of the King’s Own Yorkshire Light Infantry opened in a new extension to Doncaster Museum & Art Gallery. The aforementioned collection is owned by a Regimental Trust.

The Museum Service holds collections covering the following subject areas:-

· Social, Local & Industrial History

· Costume & Textiles

· Photographs & Film

· Military History

· Coins, Banknotes and Trade Tokens

· Archaeology & Antiquities

· World Cultures (Ethnography)

· Decorative Art

· Fine Art

· Horseracing

· Natural Sciences
· Earth Sciences 
· Environmental Records

· History of museums and galleries in the Doncaster area
1.2 Taking Stock

Doncaster Museum Service’s Effective Collections project forms an integral part of the first stage of a holistic collections review called ‘Taking Stock’. The project comprises a two stage process:

Stage 1: Collections review and selection for disposal

Stage 2: Processing of disposals

Stage 1 of ‘Taking Stock’ is currently underway and is due to be completed on 31st March 2011.

The objective of ‘Taking Stock’ is to review all of the Doncaster Museum Service collections at a landmark stage (after 100 years of collecting) and ensure that past, current and future collecting matches the criteria of the Museums Service Acquisition and Disposal Policy 2006-2011. This will guarantee the collections best serve the borough, by reflecting the heritage, culture and educational needs of its communities and representing the best use of public money.

This will be achieved through a curatorial assessment of all of the Museum Service collections to determine whether Doncaster Museums Service is the appropriate home for an object/collection or whether they would be better placed with another museum or public body. It will also deal with items not of a suitable quality for collecting, unnecessary duplications and past discrepancies in collecting in line with current professional museum standards. The decision process will be supported and informed by a focus group and ultimately approved by an appointed Member of Doncaster Council’s Cabinet.

The clear benefits of this project are:

· More focussed and relevant collections which the Museum Service is capable of caring for and which meets professional Best Practice standards
· Improved access to the collections
· Enhanced information about the current strengths and weaknesses of the collection’s that will lead to an informed and responsible future collecting strategy
· Empowerment to achieve improved collections care
1.2.1 Initial Curatorial review as part of Taking Stock
Curatorial reviews are already underway as part of Taking Stock. The Curator of Natural Sciences (Martin Limbert) has already undertaken an initial assessment of parts of the Mollusca collection (excluding the Morehouse and Hargreaves collections). This initial review concentrated on identifying potential disposals based purely on the lack of associated scientific data. This review should be objectively considered as part of the project and subjected to the project objectives outlined in section 2.
1.3 Natural Sciences, Mollusca collections
Within the Doncaster Museum Service there are two main collections of Mollusca 

(i) J.A. Hargreaves collection of British Mollusca.  This includes most British species, with c.55-60% of specimens from Yorkshire.

(ii) Elsie M. Morehouse collection of world Mollusca, including Yorkshire material.  This collection may include one or two type specimens.

Other specimens are also held, and the total number was estimated by a previous Keeper very approximately as 200,000. 

The Mollusca material is alluded to in the Register of Natural Science Collections in Yorkshire and Humberside, published in 1987 by the Area Museum and Art Gallery Service for Yorkshire and Humberside. 
1.4  The Morehouse Mollusca Collection 
1.4.1 The collection and its significance 

The cabinets housing this collection comprise c.170 drawers containing shells placed loosely, affixed to cards, or inserted in packaging.  The latter in itself could be regarded as part of the social history of the collection (although it should be noted that as the specimens themselves are the priority old packaging is often replaceable and collections are not usually kept in their original state).  For some specimens, their data are written on, or affixed to, the cards, but for many the data are associated loosely, though often securely.  The existing nomenclature involved will frequently be outdated, and some identifications will probably be erroneous or inadequate as a result of more recent taxonomic research or specialist examination.  

After the donation of the collection, a taxonomic framework was worked out for the distribution of the specimens within the drawers, and a card index of species was compiled.  A temporary museum display was created, highlighting Elsie Morehouse and her collection, with several specimens being put on show to the public.  Since that time, there has been little use made of the collection, probably partly due to poor – but not impossible – access.  It has been examined by the Conchological Section of the Yorkshire Naturalists Union (YNU) and is included in the regional collections register, and there has been occasional use of it by specialists.  For example, Adrian Norris, formerly Senior Curator (Natural History) at Leeds Museum Resource Centre has gathered information about Testacella specimens held in the collection, and Colin A. Howes, formerly of Doncaster Museum, has used specimens of Anodonta for comparative purposes in fieldwork. Specimens have also been made available to the Museum Education Service, and to visiting art students.
The Morehouse Collection can be regarded as important in several respects: 

· As a conchological resource garnered on scientific principles, essentially from the first half of the 20th century, it represents a relatively rare assemblage.  

· It is a large world collection, with only South America being virtually unrepresented, with a notable amount of associated information.

· Unlike many collections, the specimens represent terrestrial and freshwater taxa as well as marine material. The number of rare taxa represented is unknown, but in view of habitat degradation and loss, this aspect may be significant.

· The specimens are said to include occasional type material (figured or cited), but this has not so far been ascertained.  

· Although the collection has only rarely been used, and curatorial time on it has been limited, the overall condition of the collection appears to be good.

· The incidence of published work based on the collection is not known, but is likely to be low.  Conversely, the number of collectors/donors associated with it is significant, as specimens were obtained from a variety of sources beyond the owner’s own fieldwork.  These other workers include, for example, Charles Allen of York and William Bean of Scarborough.  Thus, in addition to specimens with taxonomic importance, some (and their documentation have historical interest.

· The huge, worldwide range of specimens has great potential for art/craft use, and as an educational and exhibition resource.  Compared with most natural science specimens, mollusc shells lend themselves to display with little bio-deterioration. 

1.4.2 Associated library and archive
The library was presented to the Yorkshire Naturalists’ Union, although the conchological component was retained at Doncaster with the other Morehouse material.  Her microslides, herbarium, notebooks, newspaper cuttings, etc. are also at Doncaster Museum & Art Gallery.   

A catalogue of the conchological library of books and periodicals donated to the YNU (but housed at Doncaster Museum) was made when received.
Alongside the mollusc collection, there are associated items of significance.  These include pamphlets, catalogues, journals, offprints, newspaper cuttings, notebooks and letters.  Also KMM’s microslides.  The correspondence is of great interest, often involving known naturalists and conchologists, resident in Yorkshire and elsewhere in Britain. It must be borne in mind that the associated archive is an integral component of the Morehouse Collection.  
1.4.3 Curatorial / Accreditation requirements identified

There is a need to undertake some cleaning of drawers and their contents, and examine for conservation problems like Byne’s disease. Restorage of the specimens is also important, as a way of stabilizing their condition, eliminating acidic media, and maximizing the space in each drawer.  There is currently no standardization, with round pill boxes, match boxes and snuff tins mingled together, with further specimens affixed to card or stored in bags, jars and other receptacles.  Larger specimens are stored in cardboard boxes.  However, this form of storage is not apparent in the Morehouse Collection.  Conservation-grade storage material, coordinated for maximum use of space, is essential for this collection. 

To summarise, the following curatorial and conservation work is essential:
· Clean drawers and contents and re structure.
· Check that labelling is securely associated with appropriate specimen(s)

· Condition check/ e.g. Byne’s disease

· Upgrade current uncoordinated housing e.g. bags, cards, jars, boxes, commercial packaging.  Replace with conservation-grade trays, crystal boxes, padding, etc. Investigate the possibility of new storage.
· Check identifications and modernise nomenclature 
· Assess overall significance of specimens by specialist (especially highlighting type specimens/ rare taxa)

· Catalogue and label associated library archive and other associated material. This needs storing in conservation grade folios and envelopes/document wallets.
1.4.4 E.M Morehouse Biographical information 

Mrs Elsie May Morehouse (nee Andrews) was born in 1884 near Tamworth (Staffordshire), but was brought to Doncaster only four years later.  She married J.W. Morehouse in 1908, and remained in Doncaster for the rest of her life.  Her commitment to the Mollusca began in the early 1920s, at a time of little general interest in the phylum.  She had joined the Doncaster Scientific Society, and a fellow member, E.T. Stainton, was later acknowledged for his encouragement and help.  Other memberships held by EMM were of the Conchological Society of Great Britain and Ireland, the Yorkshire Conchological Society and the Yorkshire Naturalists’ Union.  EMM was President of the YCS in 1930 and of the DSS in 1945-46.  She gave lectures and read papers at specialist meetings, but apart from several published notes in the CSGBI’s Journal of Conchology, her main printed work was for the YNU.  Here, she regularly supplied the conchological accounts for reports on the Union’s regular excursions.  These appeared in the Union’s journal, The Naturalist.  Her main interest was always in fieldwork, this was underpinned with a desire for accuracy and properly named specimens.  Her collection embraced world Mollusca, eventually comprising the major component at Doncaster Museum.  It amounts to perhaps 100,000 specimens of 2500 species.  EMM was described (J. Conch. 27: 2) as “a good general conchologist but never specialized much – her large collection is now in the hands of her only child…”.   EMM was a popular figure in naturalist circles, and died in 1969 at the age of 85.

The Morehouse Collection passed to EMM’s daughter, Kathleen Mary Morehouse, who was born in 1912.  She was educated at Doncaster High School for Girls and Leeds University, graduating in 1940 with an Honours degree in botany and zoology.  KMM became a teacher, principally as Lecturer in Biology at Doncaster Technical College 1941-71.  She also lectured at meetings of the DSS.  KMM had the same memberships as her mother, with her interests in the YNU being divided between the Conchological and Mycological Sections.  KMM’s offices in these organizations included Chairmanship of the Conchological Section of the YNU and the Presidency of both the DSS and YCS.  Her known published work is confined to two Mollusca excursion reports printed in The Naturalist.  At Doncaster Museum, there are also 197 herbarium sheets from KMM, mostly connected with a survey of local clay-pits in the 1930s.  KMM died suddenly in 1975, although the Morehouse Collection and associated material had already been presented to Doncaster Museum in March 1974 (accession number 1974.269).  The Morehouse library was donated to the YNU.  The conchological books and periodicals became housed at Doncaster Museum, with the remainder of the library being disposed of by the Union.
1.5 The Hargreaves Collection

The Hargreaves collection is a collection of British Shells, with a large Yorkshire component (estimated to be approximately half of the total collection). The total number of shells is not known and unlike the Morehouse collection there is no identified biographical information or associated library. A card index is thought to exist but at the time of writing this has not been located. The collection requires the same curatorial and accreditation requirements as set out in section 1.4.3 for the Morehouse collection.
2. Project Objectives

2.1 Overview of objectives
The project objectives can be divided into two parts:
Part 1

A. To review the Mollusca collections and create a report (which a layperson can understand) covering the 5 key points outlined in the ‘review specifications’ (section 2.3, p 9)
B. To assess the significance of the collection in regional and national terms and to identify candidates for transfer to alternative institutions, or which are suitable for disposal, and to provide recommendations for appropriate venues in conjunction with the Museum Associations ‘Disposal Toolkit, Guidelines for Museums’. 
C. To create and implement a flexible and robust collections review methodology which can be used on the Mollusca collection and later be applied by the museum curatorial team to other areas of the Natural Sciences collections (e.g. entomology) to achieve the same objective

D. To provide guidance and a strategy for documenting, storing and making the collection easily accessible
Part 2

A. To make recommendations regarding areas of the collection suitable for public engagement and outreach (such as display, educational use, audience development and engagement)
B.  to create a plan that outlines how this can be achieved and how it will meet the following museum policies: Doncaster Museum Service Forward Plan 2006-2011, Doncaster Museum Service Audience Development and Access Strategy 2005-2010, Doncaster Museum Service Education and Learning Plan 2008-2012
2.2 Review methodology

The review process must take into account relevant museum standards and all legal and ethical requirements.  The following documents are of particular relevance:

· The Accreditation Standard. Museums Libraries and Archives 2004
· The Museum Association Code of Ethics 2008
· Benchmarks in Collections Care. Re:Source 2002 
· Doncaster Museum Service Collections Care Plan 2010
· Doncaster Museum Service Acquisition and Disposal Policy 2006-2011
The review will look at the Mollusca collection within the context of the wider Natural Sciences collections and should bear in mind how it compliments or enhances the whole Natural Sciences collection.
2.3 Review specifications
The collections review must cover the following:

· Specialist & Curatorial Review - provides a detailed curatorial opinion on the Mollusca collection.  It will include an indication of the ‘quality’ (which should look at physical integrity as well as associated information such as provenance and /or related object history) of the specimens and their scientific significance. It will also look at any potential legal or ethical issues and the context of collection/individual specimens not only within the museum but also within the wider context (e.g. within the wider museum and scientific/academic community). 

· Use - looks at the history of how the specimens have been used by Doncaster Museum service.  It will also consider any potential future uses for the specimens, links with new audiences, links with formal or informal educational opportunities and other ways in which the use of the collection (including research potential) could be increased, either within Doncaster Museum Service or at other venues (if the collection or parts thereof were transferred). A plan for public engagement should be produced which feeds into the Museum Service’s ‘Education and learning Plan2008-2012’ and ‘Audience Development and Access Strategy 2005-2010’.

· Significance - examines the relationship this collection has with the wider Museum Service and its collections, to local and other communities, and the wider environment (e.g. museum and scientific/academic communities). Particular attention needs to be paid to how the collection or elements thereof fit with the aims and requirements set out in the following service plans Doncaster Museum Service Forward Plan 2006-2011, Doncaster Museum Service Audience Development and Access Strategy 2005-2010, Doncaster Museum Service Education and Learning Plan 2008-2012  .

· Collections care - looks at how well the objects are cared for, how the collections care standards could be improved on a limited budget, and whether collections care could be enhanced by other means – such as via grant aid by suggested grant giving bodies. This should also look at the museum’s ability to care for the collection in the future (an assessment of collection care needs).

· Museum context - looks at how well the Mollusca collection (or parts thereof) fit into the service’s plans and policies. This particularly needs to address the current and projected future resources and requirements of the Museum Service.
3. Person Specifications:
We are looking for someone with a proactive and realistic appreciation of the challenges of caring for a natural sciences collection within a medium sized local authority museum service. They will also be able to bring an imaginative approach to providing solutions to resolve the issues encountered.
3.1 Re Section 2.1 Overview of objectives, Part 1 A-D:

We are looking for someone who can demonstrate reasonable knowledge and experience of curating natural history collections and who has a substantial level of specialist knowledge of Mollusca and who knows how to undertake a collections review in the context of a museums aims and objectives and in line with key policies. 

3.2 Re Section 2.1 Overview of objectives, Part 2 A-B:
We are looking for someone who can demonstrate reasonable knowledge and experience of assessing the educational, display and outreach potential of a collection, can create a plan to address such needs and who knows how to undertake such a review in the context of a museums aims and objectives and in line with key policies. 

In terms of applications of interest we are therefore looking at one of the following:

1. One consultant to apply to undertake Part 1 and Part 2
2. Two consultants to put in a joint bid to undertake Part 1 and Part 2

3. Two separate consultants to undertake Part 1 and Part 2 where Part 1 would be completed first and Part 2 would be completed thereafter by a second consultant.
4. Budget:

The total budget for Part 1 and Part 2 = £4,000
For the completion of Part 1 there is a maximum budget of £3,000 (which must include VAT and expenses)
For the completion of Part 2 there is a maximum budget of £1,000 (which must include VAT and expenses)

We are looking for submissions up to but not beyond these amounts. Doncaster Museum Service will not be held responsible for any expense or losses incurred by the applicant(s) in the preparation and presentation of the quotation. Submissions will be evaluated on a 60/40 price/quality basis.
5. Submission/Application requirements:

Applicants are invited to make a submission for the work outlined in this brief (as per section 3) and to the budget outlined in section 4.
Submissions must answer the following questions (the importance of which are weighted as detailed below):
	Reference
	Question
	Weight

	Q1.  
	Please provide your understanding of the key requirements of this contract in no more than 300 words


	10

	Q2.
	Please provide details of your previous experience of engaging and delivering similar services or undertaking similar projects for museum organisations


	25

	Q3.
	Please provide a detailed plan of how you will tackle the aspect of the project for which you are applying


	10

	Q4.
	Please outline the number of days you’d expect to spend on delivery and what proportion of this would be travelling to and from the museum

	25

	Q5.
	Please provide details of your specialist experience in the relevant area (as per 3.1 and or 3.2) relating to the part of the project ( 1 and/or 2) that you are applying for
	30


An overall price is required which must include all expenses and details of any discounts offered (e.g. for early payment etc).

Closing Date & time for applications: 5pm Monday 21st February 2011
Applications should be delivered as a hard copy or electronic copy via e-mail. As well as a submission document, applicants are asked to include the following information:

· Covering Letter with full address and contact details

· Recent CV

A decision will be made and the successful applicant(s) will be informed no later than Friday 25th February 2011

Submissions should be sent to:

Peter Robinson

Museum Officer (Archaeology)

Doncaster Museum & Art Gallery

Chequer Road

Doncaster 

DN1 2AE

E-Mail: Peter.Robinson@doncaster .gov.uk

Tel: 01302 734290
6. Timescale:

The project can be undertaken in two stages. In order for the project to fit with the timings of ‘Taking Stock’ the deadline for the collections review (2.1 Overview of objectives Part 1A-D) is the end of March 2011. Part 2 will therefore be scheduled to run after the completion of Part 1 (beginning of April 2011 onwards).
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